2026 OIB-TAC Program Manager Conference Draft Agenda
It Takes a Village: Getting to Closure and Beyond
Dallas Texas
Wednesday 
7:45	Conference Check-in Begins
8:00	Welcome and Introductions
8:30	What are our goals and Assets?(Kendra Farrow)
9:15	To Close or Not to Close, group discussion, Kendra Farrow and Jennifer Ottowitz
9:45	Break
10:00	Break Out Groups: 
11:30	Group reports
11:45 Lunch
1:15	 Chocolate Makes it Go Down Better: How to Get Staff/contractor Buy In (Kendra Farrow and Jennifer Ottowitz)
1:45	Making the Inconceivable Conceivable Through Community Connections (Jennifer Ottowitz)
2:30 Break
2:45	Break Out Groups
4:00	Group Reports
4:15 	Ask the Expert, Q&A
4:45	Announcements
5:00 Adjourn

Thursday 
8:00	Group Photo
8:15	Program Outcomes: Are Programs Measuring Up? (Nikki Jeffords)
9:00	Break  for Room Checkout
9:25	Break out groups – Pick a topic
10:45	Group Reports
11:00	Program Highlights and Best Take-Aways
11:45	Evaluation and Conclusion
12:00	Adjourn

1:30	(Optional)Meeting room available for technical assistance with OIB-TAC and/or continued collaboration with program managers

