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2026 OIB-TAC Program Manager Conference DRAFT Agenda
May 13-14, 2026
Theme: It Takes a Village: Leveraging Love, Loose Change, and Miracle Max
Dallas, TX

Wednesday, May 13
7:45		Conference Check-in Begins
8:00		Welcome and Introductions
8:30	What are Our Assets and Goals? A Look at OIB Program Strengths, Challenges, and Opportunities for Improvement
9:15		Promising Practices Panel Discussion 
9:45		Break
10:00	Breakout Groups 
11:30	Group reports
11:45 	Lunch
1:15	 	Chocolate Makes it Go Down Better
2:00		Report from RSA
2:30 		Break
2:45		Excuses are Terribly Comfortable 
3:15		Breakout Groups
4:30		Group Reports
4:45		Announcements
5:00 		Adjourn



Thursday, May 14
8:00		Group Photo
8:15		Making the Inconceivable Conceivable
8:50		Break for Room Checkout
9:15		Breakout groups
10:45	Group Reports
11:00	Program Highlights and Best Take-Aways
11:45	Evaluation and Conclusion
12:00	Adjourn

1:30	(Optional)Meeting room available for technical assistance with OIB-TAC and/or continued collaboration with program managers
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