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2024 OIB Program Manager Conference Agenda

February 28-29, 2024

Theme: Continual Improvement

We never stop learning and improving, and we need to bring that same attitude to our
OIB programs.

Wednesday, February 28

8:15 Welcome and Introductions

8:45 Small Changes, Big Results

9:30 Small Changes Panel

10:00 Break

10:15 Break Out Discussion: What small changes would you like to make in your
program?

11:45 Lunch on your own

1:15 Onboarding for New Staff: What Should it Include?

2:00 Preview of Onboarding Resources

2:30 Break

2:45 Break out group discussion on topics TBD by managers
4:00 Program Highlights

4:45 Discussion and Announcements

5:00 Adjourn

Thursday, February 29

8:15 Group Photo

8:30 Program Evaluation: Where Do We Start?

9:15 Responding to Program Evaluation Feedback (Panel)
9:45 Break

10:00 Break out discussion: Elements of Program Evaluation
11:45 Lunch on your own

1:15 Ready, Set, Go: Moving Toward Long-Range Goals
2:00 An Overview of Intensive Technical Assistance (Panel)
2:30 Break

2:45 Ask the Experts

3:45 Conference Takeaways

4:45 Evaluation and Announcements

5:00 Adjourn




